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POLICY STATEMENT

HBK recognizes the importance of the protection of its and the engineer’s assets, and to this end
shall ensure so far as is reasonably practicable, that all persons, property and the environment
are protected against incidents, theft, misappropriation or unauthorised disclosure.

In fulfiling this commitment, HBK shall establish and maintain an environment in which
accidental losses and theft are minimised through the implementation of recognised good
business practices, compliance with legislation and standards, and the elimination or
containment of hazards which may otherwise result in personal injury, fire, property or
environmental damage, occupational iliness and material losses.

OBJECTIVES

Pursuant to the policy statement above our objectives to establish a positive and effective
approach to securing project’s assets are:

e To complete the project without sustaining theft or damage to, or unauthorised use
of, materials and equipment.

e To complete the project without sustaining loss or unauthorised disclosure of
confidential information.

e To establish a means of stopping unauthorised individuals or vehicles from entering
construction and commissioning areas.

e To prevent sabotage of plant and equipment.

e To establish an effective working relationship and co-operate with Engineer’s security
personnel.

e To work in harmony with the engineer and share knowledge of concerns and
initiatives relating to the project.

e To undertake timely and systematic identification of potential threats across all areas
of exposure.

e Torecord, track and document all actions to mitigate identified security threats across
all phases of the project.

e To conduct effective reviews and audits of the effectiveness of the security
arrangements at site.

The successful implementation of this policy is supported by continual commitment of all
employees and subcontractors to provide a positive security culture in the projects we undertake.

)

Ali Bin Hamad Al Thani
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